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26 January 1961

TERRARDIA POR:  Qoting Chief, Contraet Admindstration Branch

R 2 Inspection Branch
CUDIECE ¢ Visitation Report

16~39 January

Purypose of visit wes to fnapect the Govermeent Ouned Opecinl &m&ing
charged é@gi’w;}ema pPol-1h8 and PrC-164 in possession of and various
cuppliers in the Chicago srea. The totel GFE, consisting of over 300 itens
of serdnl tooldng (priuarily dles), is valued ot $376,455.90 (original cost).

Tho Goolirg has been stored and the suppliers for 9 yeors
wAthout cost to the Government. ered Lo purchase this tooling
gor {7,500 by letter doted 26 Have 9. Thelr offer was not eccepted and

cat peectly vepented. OC/E hes since decided thet no further producticn of
o5 mndbe will be required (per

Inttisl contant was , Contract Mamoger. [ b
specdn bo leave contract vork scmetime in Fobrusyy to ateept & aexg position
in marketing. erphusized that thelr offer of -;»'7,59@
for Uhne toolinsg was firm and that the ecrap or salvage value was much less:

eran that. He stresged that thelr only veason for offering anything wss o

- woldovo Shrmecives of sccountability end the cxpense of storing, eto. The
¢aols ere now stored at thelr | "}, which they are vacsting .
g Fapeh or April, 1961, They are also attempiing o elcar oul other cbsolcte
40eling which 48 the property of other Government sgencles. Q intro=
CGanad | | & Property Administrotor in (he Government Accounting
gootian. %}v aceorpanied me Guring oy inspections st swpplicrs aud ab
totoroln Auriog the cotdre 5. days. Dubsequently et | kead cf
sne Oovornnont Accounting sechion. ALl three were extramely cooperative snd,
T holdeve, otreightforwerd and truthful in anpvering wy questions concerning
Yeatdons wad condisions of tooling. Hoesxrs) l, howewar,
@hmxﬁﬁ»ﬂmﬁ:ﬁma%W,ﬁX)oﬁﬂﬂ'wma%ﬁainah,fﬁlﬁhﬂ&’tﬁ&hﬁﬁd&ﬂ,aﬁﬁtmﬁ§
“hey woro ordginnlly 4n opposition to such & high offer.

Both | are quartered in the now, modern office

-

aldddng em:stme’aﬁ@' ot the gite of thoe B

: ’ \/ ~‘>;“\"‘ <
A BN l AU
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Papk (HAe5=6000, oxt £682). |
fio sccurdity problems were encountered. I visited suppliers with

|end wes introduced as 6 “Covernpent Representative.” Ho

ane vequested further details.
A8 ik g oder Pregept Contyects
mmmawmmmwwmeywmw

|
iaft Property Recard Cords (Porm 278) for bis use. | |essured me that
g;&mm éyﬁﬁfﬁrg efsgam the cerds and send them %0 us as scon 88 possible.

fio arrongements for visiting suppliers had been made by prior

to oy arrival. Therefore, the firet afternoon, after lunch and brief tow
of the now facility and sssexbly line operaticns, wawmﬁhm&mm
s GFF records end in calling supplicrs to linc wp visits to their

ops. 4his vas no casy task as some suppliers resent inspections, which .
ocnsune ouch of their time, oo such sbart notice. Snwammt)mweeka
nottes $o enable them to locate all of ¢ ; and have them availsblo
far inspection., Mapy were unbappy with ause they have been
P to store and sceount for these dies for 9 years and have repeatedly
reguestad dispositicn instyuctions. S

Tnspeotions of tooldng vere made at the following loceticms. & detailed
mgmg?@&lu&m welght and cubic estimmtes, 15 avalleble in the GFE files of
e Inspection Mranch. Dies vere stenped with)  |Part Jo. or with
Gupplier's Dio Runber. o T

1) 8. & Tool & Manmfacturing Co.
3401 . Knox, Chicago
Contact - _ |

£11 § dles accounted for and in good condltion.

e

@) Grond theet Hotol Uorks
 g055 8, Ruby Ct.

¥olross '
gontaab
ML 5 ales oceounted for and in good condition. Botha 414 mot

heve ¢ine to track doun o "drill fixtuve,” valued et §35, tut was
supe that it wap somevhere fn the plsnt.

sﬁﬂ
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: mamamwwrormmmmum
g) Acard Tool Products Co.

&11 8 ates accounted for and in goed condition.

6} Rorthern Metal Products Co.
9599 Vest Grand Ave., Franklin Perk
Contact « -

Tooldng consisted of 79 dles valued et $65,513.18. Because of
t4rn Limitetions I eould not check out esch die. This firs 1s ane of
the largest awtal fobricators in the Chicago area, has thousands of
msmm@mawmmmmmmmawenmmem
order o locate cpecific ones and to pull them out for inspection. I
decided to conduct & spot check and picked out 12 dies, &t yandom, from
oupr 3dst. There was some Aifficulty in locating some of them but
“gventually 81l vere found end inspected. Rust was evident on sowe of
the die shoes but was assured that this was not serfous and would not
fpalr he use of the die itself.

7

'8) Tooling acquired by suppllers, nov stored bﬂ |
Ada Hetel Produsts |
6 ates accounted for

Erwmﬁmasﬂcs Coe
& molds end L 4le sccounted for

3

SECHE]
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Seblicd

Greyhill
1 foup+cavity mold accounted for

Cherry Electrical Products Corp.
b items listed with cost of $565. None of these

were located. [T~ |will check further and advise. 25X 1
1 item listed - not located. C vill check 25X1

further and advise.

Doehler-darvis Corp, } ,

4 13sted charges totalling $25,065.00 spparently spply
to 8 large casting die. This dle, weighirgsbout 1% tons
was shipped from Doehler~Jarvis Corp., Grend Repids,

Miohigan, to|  in Jume 1957. (Possibly Doehler- 25X1
Jarvis vefused to store it any longer.) | | 25X1

Ghipping Dept., remembers secing it at one of] 25X1
plants in Chicego, This item could not be located. Seaxch
for it reportedly continued during the remainder of stay

in Chicagc but it was not found when I left. will - 25X1
notify vhen located. According to| | the hesd of ’ . 25X1
Purchasing Dept. who has responsibility for this - 25X1
00, 15 already in disfavoy and that this incident will '
probably be used as & means of tranaferring him.
b) Tooling scquived and stored by | 25X1

14 dies and fixturaes opot checked

80 1tems with original cost of $2,926.90 consisted pri-
marily of small fixtures, tools, and jige used in assesbly
cperations. Items, along with hundreds of other GFE items
for other sgencies, weve in process of being moved out. They
wvere taken out of theiy normel storage area, placed in cartons
and literally dumped on the floor on & lower level prior to
moving. It was a confused state and hours were epent in
locating our property in the heap of rubble. Eventually
located 67 cut of the 80 items. ILittle was found of any
monetary value to|  |or to the Government. Doyle was - 25X1
very apologetic concerning the disorganized arrey of the tooling
and stated that had I arrived 2 weeks earlier or 2 weeks later
the items would be organized on shelves. ' o

lé

- SEGREY
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08} Crozame, Inc.
GE0L Howard, Miles ,
Contact = | |

Grozame was listed ss baving "Pools” valued et $825. Called
t@Wd@W&@Mpﬁi&@fth@Msm@wmmm
gvailable 4n records. Was advised that they bed & blanking
die and & curdds em:}meg&mm.

5) P ond K Tool end Manwfacturing So.
4700 Vest Le . Chicago
Contact - ‘

© and K Tool was 1deted as having 6 dies end 5 "Pools® vith e
sotal value of §5,297.38. Called to cbtain & dstalled descripticn of
the toole. ﬁﬁwmw&mw}uﬁmmmmﬂ
oy etay. | |will notify. Tt ie alsost certain that the “tools
aro gpeeis} dies.

30} Radio Condenser Co.
Mawest Gales Div.
4535 Ared Ave., Chicago

Contact «
Tids firn 4o listed with custody of "Fools to produce capacitor®
volued ot $15,624.00. A% my request | called to obtain 8

deseription of these tools. These wers iceated at the Watseka plant
{300 miles south of Chicago) and the contact will check apd itemize o
. a latter to as scon os posaidle. It 1s believed that these

as paxrtial TOORING charges.

11) The James Enighta Co.
341 E. W&l Sty Sanduich, 1.
Comtant »\ ‘

Celied to determine availability of o Hewlett~Psckard Hodel S2hi
Praquency Counter for inspection. Gee parvagraph = Equipment of Probable
Yaluo to the Agency.

12) Superior Plastics Co.
het N, W&
‘Contaot ~ |

Colded &;@m Ploctics to sed up & vieit. They are listed os
g 6 paint sprey mechines and £ilm negntive for photo screen.
et the "44e” 1s actuslly s 2-cavity mold, which is

5

SEGAED
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{lable, snd that the 6 paint epray gachiney weve octuplly 6
zg?cay mm’ {valusd at $80.00 each), The machs, however, could - g?;
be located as of 10 Junuary. Apparently someone misinterprovec e
word “maske® as an sbbrevistion for “machines” and they weve so lletec.

During sy 3y days in Chicago visited op checked by phone, i2 cut of the
sotal of b1 &g%iera (inciuding ) listed 28 hav&mmsp&cm tooling 25X
under PrC=1h0 and Pote1Sh. About 5% of the total walue of tooling 1s in
custody of suppliers contacted. Meny of the mﬁnm; suppliers are loe:tea |
dlstant from Chicago, €.g., few York, Ohio, and Massachusetto. It is estimated
%&aﬁﬁ%wmﬂﬁWWﬁﬂit&mde@taaWwawﬁa
%0 check esch item of each swplier. To the best of my kuovledge, the orly
ammtwmwmmm@ other than scrap value, is the 25X1
' Counter. Tho remainder appenrs ©o cobsist of special tooiing,

rredordrantly dies, vhich are usesble only for sdditicmal p tion of |
gg&ta fer which th;w were spesifically desigoed. | mmsmt;ve; 25X1
have aosured me thet thay do mot intend to make use dies and tha

they would be scrvapped.

It §s esbizated that the wolght of the entive lot of %opling would nc;%
coceeh O tons. The scrap velue of the tooling, figured at $20/ton delivered,
gl enount to less then $200. The cost of shipping the tooling to a scrap
yould probably excesd the ecrep value. :

[ |represemtatives estizate that the cost of crating and shipping - ext
%@tmﬁ&mmwwmw%ww%ﬁ&w,mmwimmmm .
wiih sindlsy wvidely aeat%reﬁ toaling. »

- A e de
SR r Py I
NI I8 N ¥

Of the 300 Stems iisted in the invesiory, only cae 15 beldeved %o be

of posalble &%gme value to the Agency. This ds & Hewlett~Packard Model 52k
Prequency Counter, Gerisd #55 (criginal cost, 42,000).1ocated at the plant of
poon of 16 January in order to verify its existence prepars to inspection. |
[ | procdssd to check and call me the folloving diy. First coptact

, ‘ , 25X1
283 WRE m ‘ L, m m mwa m)aﬁ ACvA
?ﬁﬁwmgmﬂwﬂ) Since (848 not call by 11 A, 29X1

called and learnoed Lhat the eculvment was located at his plant and in |
mig condition. In fach, claimed that the equipnent bas 25X1
Dean ead still 4o 1o dally use ot bis plant, apperently for checking ?rwmm,
both by bis employees snd by the wesident Uil Signol Corps inspector. He
added thob they had replsced s few diodes, This was o surprleing aduission

D part. parently be was not asware thal this GFE was 10 be
g‘s&@ .only For && mﬁé’i for w it wes loaned vithout written authori~ 25X1
cotdon frem the U.0. Governient and | This frank admission of its 25X1

oosrating czpebility wes as good es any an~site inspection I could give §¢

g
StGRET
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aod. in addition, I thought 3% basd %o avodd dlscussing oy identity with
{é#%’a‘”mﬁigm E?u;pa tnapector. § told hin that 1t nov Aooked M%w K 4
could 1oL €ind time to personslly mmctthﬁe equipment %&t}ﬁs e
{Candich 4o obout 1) boure driving t3ze vest of Chicago). Shagh i
S L e e e e e
R of considerable valus | ’ f » B may also
%?;Jo?@m%maﬁ to determine If the James Koights Co. has chayzed degreclation
of this eqipmeut to other Covernment contyscts.

4. %44h one exception, sil tooling in custody of the mml
supplicrs contacted was located and inspected. The exception was & iot of
& padst spray masks not yet located at Supsricr Plustics Co.

€. sccountabllity for teoling in thedr custoly was lax and
angatisfoctory. Most of the tooldng could not be located by 19 January é.gﬁi.
oF the 039,105,050 veluation of tooling in thels custody, less than $10,
eounld be sceounted £or at the tice of inspection. -

3. The only dten belfeved to have & value in excess of ecra) walue is
> Fiodeh S2WA Hewlett-Packsrd Frequency Canter, ordginal cost, §2,000,
now O years oid. (A lster Model, 524C, preaently costs $2,300.) The total
govsp value of the remsinder would not cxceed $200.00. [ |wepresentatives
agsured ms that they would not rake use of the dies and that they would eub-
it sersy wvarrantles. - :

B offer of $7,500 for all tooiing wns generous. Even 80,
¢hey oxe anxious to be velieved of gccountability, perbaps wmore so since X
ajscovered the wissing tooling. Beliowe ¢this to be fertile ground for
negotistion and determined through Glscussico that they would be willing to
ofifer §0,500, plus return of the Frequency Counter.

Recomucndation | -
1.ty that we would be willing to accepb en offer of §8,500

gar sli specisl Gooling wunder POC-RLD apad PIC-18b with the exception of
tho Frequency Countep, Serdel #55, which ehould be roburned to ue.

8. CGivel | en alternative of wlng 0,000 or all of the special
%@@Mg@g $relnding the Freguency Courter. 3o the MM af_mmiﬁa&nw,

7
ScGRET
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| |may choose the latter alternative which would ectually be sore
advantagecus to the Govermment.

Tistribuddons
rig. and 1 - Addressee
1 - sele)
3 = O0-E
1 - X8 Chyono
3 - GFE Pite (IB)

e/ mf
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